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Industry school partnerships: 
Real world learning through the Gateway Schools Projects 
Cushla Kapitzke and Stephen Hay 
In the last decade, a gradual but significant shift in education has taken place. Schools have 
transformed from hermetically sealed, impermeable bureaucracies to dynamic and flexible 
organisations characterised by openness to local communities and connectedness to global 
issues and cultures. They are also more responsive to the aspirations of students and parents. A 
central feature of what Christian Maroy (2009) has described as the post-bureaucratic era of 
education has been the relationships formed between schools and other organisations through 
formalised partnerships. Partnerships have been a significant feature of schooling in Queensland 
since the 1980s when schools developed Vocational Education Programs (VET) providing 
alternative pathways from schooling to post-school training or employment. However, 
partnerships that have emerged in recent times have been more structured in their organisation 
and more targeted in terms of the outcomes they aim to achieve. Examples here have included 
Queensland’s District Youth Achievement plans that linked schools, business, industry bodies, 
training organisations and community groups to improve transition outcomes, particularly for 
young people at risk in their transitions from school to post-school life. 
This article describes an innovative industry school partnership model established in 
Queensland known as Gateway Schools Projects. We first overview how this unique model of 
partnerships was established, and then describe a study funded by the Australian Research 
Council to investigate the educational implications of the partnerships for teaching and learning. 
We conclude with a cameo report of the Wine Tourism Gateway Project, outlining some 
innovations in terms of curriculum, and the roles and professional development opportunities for 
teachers.  
Queensland’s Gateway Schools: The big picture 
Gateway Schools are comprised of six projects, each associated with a key industry sector in the 
Queensland economy. They aim to link partnering schools with businesses within those 
industries. Gateway Projects are currently focused on Aerospace, Minerals and Energy, Wine 
Tourism, Building and Construction, Manufacturing and Engineering, and Agribusiness. Their 
objective is to address long-term skills shortages in traditional and emerging industries of the 
Queensland economy and, by doing this, provide schooling-to-employment pathways for 
students pursuing a range of post-school options including university entry, VET or direct entry 
to the labour market.  
The Gateway concept is a unique model of partnerships in Australia due to a number of 
organisational features. These include 1) centralised coordination through Queensland’s Skills 
Queensland; 2) a specific industry focus featuring global industry partners, and 3) strong 
industry emphasis in the curriculum of participating schools. The first point relates to the way 
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they were established. Gateway Schools were established and administered through the 
Department of Education and Training (DET), however the program has more recently been 
transferred to the recently established Skills Queensland. Skills Queensland is an industry-led 
statutory authority, established to strengthen Queensland's economic base by providing a skilled 
workforce to meet current and future needs of industry and the community.  
The Gateway to the Aerospace Project was the first one established in 2004, following 
discussions between Boeing Australia and the then Department of Education, Training and the 
Arts (DETA), to establish training and employment pathways from school to the Aerospace 
industry. This original model was adapted for the formation of other Gateway projects, 
originally for Minerals and Energy—now coordinated by Queensland Minerals and Energy 
Academy (QMEA)—and Wine Tourism. A second phase of development saw the addition of 
projects in Building and Construction, Manufacturing and Engineering, and Agribusiness.  
Secondly, membership of Gateway Projects is managed by Skills Queensland and 
requires prospective schools to demonstrate a substantial partnership with a relevant industry. 
This distinguishes Gateway partnerships from traditional ad hoc school industry partnerships 
that typically include a school and one or several local unrelated businesses. Moreover, Gateway 
Projects often feature global industry players. Boeing, Brisbane Airport Corporation, BHP 
Billiton Mitsubishi Alliance and Rio Tinto are examples. Thus, Gateway Projects seek to 
explicitly incorporate schooling into a state-wide economic strategy with connections to the 
global economy. 
Finally, traditional school industry partnerships involve the use of industry sites for 
training thus rarely impact the curriculum delivered by schools themselves. However, Gateway 
Projects have led to significant transformation of the curriculums of many participating schools. 
Notable here is the Aerospace Studies Senior Syllabus developed jointly by QSA and industry 
experts, and delivered by partner schools in Aerospace.  
Because of their capacity to connect schools to global employment markets and their 
potential to transform the traditional curriculum in schools, the Gateway Schools concept signals 
one of the more significant transformations in Australian schooling since the move to mass 
secondary education during the latter half of the twentieth century. Nonetheless, despite the 
growth of partnerships such as Gateway Schools for education nationally and globally, no 
research has been conducted to assess their impact on schools, particularly the enacted 
curriculum in classrooms. We now overview research currently underway which examines these 
issues, and discuss some findings for teachers and schools involved in industry school 
partnerships now and into the future.  
Researching Gateway Schools Projects 
In late 2010, a team of six researchers from Queensland University of Technology, Griffith 
University and the Queensland Government’s Department of Education and Training obtained 
Australian Research Council funding to study the Gateway Schools Projects. The aims of this 
three-year project are to map the organisational structures of partnerships, and to identify 
teaching and learning relationships within them that best contribute to productive educational 
and social outcomes for young people.  
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Some of the issues to be examined include how teachers and industry trainers collaborate 
to develop curriculum and assessment, and how they share content and pedagogical knowledge 
oriented toward workplace learning. Curricular reform that is relevant to the world of work and 
assists seamless transition to work, training or university for young people requires educators to 
understand the ways in which workplaces are changing and, at the same time, industry to 
understand the ways that schools operate and change over time. The purpose of the ARC project 
is to document processes of knowledge sharing within and across multiple school sectors and 
multiple industry sectors. Because of the broad scope of the investigation, findings are expected 
to enhance mutual understanding between schooling and industry and, thereby, enable them to 
build capacity together.  
Study participants include principals, staff and students of four schools from each of five 
Gateway Projects: Aerospace, Building and Construction, Minerals and Energy, Wine Tourism, 
and Manufacturing and Engineering. Interviews will be conducted with educational and industry 
management personnel and focus groups held with students. The purpose of the focus groups is 
to explore issues such as student choice of learning pathways, their experience of curriculum 
and pedagogy, opportunities for industry training and the influence of these on prospective 
careers. The study also seeks to test the hypothesis that a commitment to knowledge sharing 
positively affects the quality of pedagogy in classrooms, industry workshops and other learning 
environments. Hence, a selection of classroom lessons will be observed and video-recorded to 
show influences of this knowledge networking on enacted curricula, pedagogies (e.g., abstract 
vs. authentic) and assessment practices of the Projects.  
Some observations to date  
While the research is in its early stages, two members of the research team have been examining 
the Gateway Schools for a number of years. As noted above, it is apparent that the partnerships 
signify a transformation in the way schooling is conceptualised in Queensland. A major point to 
note here is industry’s commitment to the Projects in terms of both financial investment and in-
kind support. This contribution has provided opportunity for a range of applied student learning 
activities, professional development for staff, and the development of industry-specific curricula 
that would not otherwise have occurred.  
 Take, for example, the Gateway Schools Project to the Wine Tourism Industry. Although 
one of the first and smaller partnerships, the project is a collaboration between the Queensland 
Government, Queensland College of Wine Tourism, local winemakers and schools located in 
south-east Queensland. A key player in the partnership is the Queensland College of Wine 
Tourism (QCWT). Opened in 2007, this $8.5 million leading-edge education and training 
facility on Queensland’s Granite Belt is a joint venture between DET and the University of 
Southern Queensland. Other partners include the Queensland Wine Industry, the Department of 
Employment, Economic Development & Innovation (DEEDI), and the Southern Downs 
Regional Council.  
Typical of most Gateway Project programs, the Wine Tourism Project seeks to improve 
student awareness of career options through first-hand experience of the industry and, in this 
case, the real world of viniculture from the field right through to marketing. This includes 
designing the labels appearing on wine bottles. Hosting thirteen schools in eight different wine-
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growing regions of Queensland, the partnership has generated a range of industry mechanisms 
to support teaching and learning. These include access to the facilities and services of QCWT, 
hands-on training through work experience, industry consultation, materials and resources, 
school-based apprenticeships and traineeships, attendance at workshops, and support for awards 
ceremonies.  
Working together in this way to develop new curriculum materials has also enhanced 
professional engagement and learning opportunities for teachers. An example is the cooperation 
of teachers with local winemakers and wine scientists from the University of Southern 
Queensland to develop a new unit of study for chemistry, Wine Science. Consistent with 
industry standards, this unit embeds chemistry knowledge within the theoretical and practical 
processes of winemaking. Other examples include the development of units in mathematics 
which focus on the solution of a number of problems associated with wine production. The 
sharing of technical knowledge such as this is changing teacher attitudes to, and perceptions of, 
their own professional roles as they come to see themselves as experts and leaders in their 
respective fields of endeavour. Having been mentored by industry personnel, this newfound 
expertise has given teachers the confidence to conduct professional development workshops 
with their peers as interested schools across the state that are not part of the Gateway Project 
take up Wine Science as an accredited unit of study. These professional relationships with local 
and distant colleagues, and with business communities that have global reach, are forging 
national and international links for schools that previously were more difficult to develop and 
sustain.    
In closing 
Although brief, this cameo of the Gateway Wine Tourism Project illustrates the kinds of shifts 
in school governance, leadership, and curricular and pedagogical practices that are emerging 
across the Gateway Schools Program and Queensland schools more broadly. Whilst anecdotal 
evidence suggests that there are positive outcomes from the partnerships in terms of student 
engagement and transition to employment or ongoing studies, for instance, little is known of the 
long-term social implications of a post-bureaucratic approach to the provision of school 
education. Given that the Gateway program now involves more than 100 schools from the state, 
Catholic and independent sectors—one quarter of schools in Queensland—the research project 
outlined here is well overdue. The researchers look forward to sharing their findings about this 
exciting innovation with industry, the teaching community, parents, students and education 
authorities for guiding the formation of policy around school partnerships in Queensland.  
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